BRI R KW CS -270

V Semester B.Com. Examination, March 2023
(CBCS) (2022 - 23 and Onwards) (F + R)
COMMERCE
Paper - 5.2 : Cost Management

Time : 3 Hours Max. Marks : 70

Instruction : Answer should be written completely either in Kannada
or English.

SECTION-A
PR =R

1. Answer any five sub-questions from the following. Each sub-question carries
2 marks. (5x2=10)

$UNS CIRRYETH B WB-FInen ugon. s euI-PEN 2 votneb.

a) What do you mean by cost control ?
eg, DoD0F, 0 DOWBERD ?

b) Give the meaning of business process re-engineering.
339,3700 8,030 Oe-Q0RVCDOONT'T WFPFRIY, Ved.

c) Calculate BEP units. Fixed cost ¥ 1,20,000, variable cost per units ¥ 20,
selling price per unit ¥ 32.
81 DTONPOT FadAS LD CAIEI NS, FomikR000.
0=, X 1,20,000, woowss St €8 cdaedisnt T 20 Zore [nooks Bd 8
ot T 32,

d) Mentlon any two types of variances.
CERYTETR 0B HFE T, AV BION.

e) What is flexible budget ?
BOR QodH, o Q0TTER ?

f) State any 4 reasons for Implementing ABC.
WLLTUWY LD SRR waum%a 4 WOBRVRY 30K
g) Define standard costing.
5, SyPoRR) w87, RN ot
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SECTION-B
N = &

Answer any three of the following. Each question carrles 5 marks. (3x5=15)
BYNS cdnRYmonte s T nert evzon. =8 BB 5 wosnsb.

2. Write any 6 differences between cost control and cost reduction.
aSz.';d Vo0, £ Tone :5&1,6&35 SBNI 6 ad:sadzwa% WBoD.

3. Briefly explain the limitations of Activity Based Costing.
WeDLTLIE 53003 a!aﬂ (ABC)T@ QOB RodTzoh DTON.

4. A firm has produced and sold 40000 units during the year 2022. The selling
price was X 100 per unit. The cost details were :
Direct material ¥ 12 per unit, variable cost ¥ 6 per unit, direct labour ¥ 12 per
unit, fixed expenses ¥ 7,00,000. Prepare a marginal cost statement to show
profit or loss and also find out the break even polint In rupees and unlits.

202209, ¥omRed> 40000cARMVRY WO BRooL RNad, I8 chRR'S
@RooL Bo ¥ 100. SWE HTON :

3e0 TN, M T3 0w T 12, wriwnseod 5t T8 chnder it T 6, Jed 8rd
B8 oheder X 12, 48 BT 7,00,000. 5003 a3, T, 8e3r3030Y 3o3R0% ol
O SHFRY, FORLAWD FF ARG WORDOT I I BRITTY
. {e17-S]. 17 TevhloN

5. The standard materials required to manufacture one unit of product P : 10 kgs
and the standard price per kg of material is ¥ 50. The cost accounts records,
however revealed that 11500 kgs of materials costing ¥ 5,52,000 were used
for manufacturing 1000 units of product P. Calculate material variances.

2% AFOEod Twpr PY evnmdnt weddhd SW) womd et 10 4.2,
mort aRNY ROE 18 T 50 B S8, ipods cinkdchod 11500 4.2
SRRy T 5,52,000 zod weald monn 1000 JIoopr PR WRTHD
SRRV COTOND. T 7, Trva Somatace:o.



A N 3 CS - 270

6. Prepare a flexible budget for 80% (8000 units) on the basls of the following
Information. Production at 60% capacity 6000 units
Raw materials Z 80 p.u.
Direct labour ¥ 50 p.u.
Direct expenses % 20 p.u.
Factory expenses ¥ 50,000 (50% fixed)
Administrative expenses ¥ 30,000 (60% variable)
BINS AI[oNvor Bes@ 90 (9000 03weREF ML) 2,000 23T eododdcda e‘:‘tza'bc‘xigt
{ovinte} trua:g_ldd 3,833 60 ma:bzﬁd Fé) 6000 ol nieb.
AT, 28 1,8 odaenesri T 80
S0 809 I8 odwedern T 50
Jeo e T8 cdenes T 20
ToLoOF S DWOFREb T 50,000 (50% x&d )

SrO3 D ned T 30,000 (60% 233)

SECTION-C
R =4

Answer any three of the following. Each question carries 12 marks. (Ix12=36)
VAR cdnQYromts Bach Tanen woyon. 13 T3 12 woent,

7. Fixed cost ¥ 1,20,000, varlable cost X 3 per unit, selling price T 7 per unit and
output 50000 units. Determine the profit under each of the following situations.

a) With the above data.

b) With 10% increase in output.

c) With a 10% increase in fixed cost.

d) With a 10% increase in variable cost.

e) With a 10% increase in selling price.

A&da&a ¥ 1,20,000, tocsenriss skl 333 oot X 3, dnoows t8 I8 ot T 7
ot eu3F 50000 CDRJLI IR, 81 49N FoTeirnivd wdds PSR, BoROLBOND.
a) 0eOT TR0 YTTTN.

b) Ze. 10 ox), vv3g Qddadnoen.

c) Ze. 10 o=, A&d d&z’noioﬂnmﬂ.

d) Ze. 10 o) wrwRnow S, Kodadnmon,

e) Z¢. 10 O RnooL Tid Hodcdnmmn,
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8. The standard mix to produce one unit of product is as follows :

Material X — 60 units @ ¥ 15 per unit = ¥ 900
Y —80 units @ T 20 per unit= T 1,600
Z~-100 units @ ¥ 25 per unit =¥ 2,500
240 units ¥ 5,000

During the month of January, 10 units were actually produced and
consumption was as follows :

Material X — 640 units @ % 17.50 per unit= ¥ 11,200
Y — 950 units @ ¥ 18.00 per unit= ¥ 17,100

Z - 870 units @ T 27.50 per unit = ¥ 23,925

2460 units T 52,225

Calculate all materlal varlances.

2000 odwesar wmq’!rd&q eV ORLO BeForides bag} QEOF T Q0T £33 B3 FPBoE03T.

AN, X — 60 0T nieh T8 chwdFiT 15803 = T 900
Y ~ 80 odoodes'rish =8 cweder't T20802= T 1,600
Z — 100 cREFTIRd T3 cdwedir't T 25 0oB = T 2,500
240 o3RI X 5,000

BITO J0M9RQ, 10 cLAREFNIVRY LUEORTROND. YOS tedaing Tomon,nies :

RN, X — B40 CIRALIEL 3 odweRR T 17.50 Sod = T 11,200
Y — 950 chaRRExid T3 cdeREFR T 18.00 Sod =T 17,100

Z - 870 coRRETivd T3 ot X 27.50 Bod = T 23,925

2460 chRL LD % 52,225

DU, TR, NY WERTRNVY, dordia0d.
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8. Aﬂmanufacturlng company Is expecting to have ¥ 32,000 cash In hand on
1% August 2022 and It Is requested you to prepare cash budget for three
months August to October 2022. The following Information supplied 1o you.

Month Sales  Purchases  Wages Office expenses
T 3 ? X

June 70,000 44,000 6,000 5,000

July 80,000 56,000 9,000 8,000

August 96,000 60,000 9,000 7,000

September  1,00,000 68,000 11,000 9,000

October 1,20,000 62,000 14,000 9,000

Other Information :

a) Period of credit allowed by supplier is two months.

b) 25% of sales are for cash and the period of credit allowed to customers is
one month.

c) Delay In payment of wages and office expenses ls one month,
d) Dividend pald ¥ 28,000 Is to be pald In October 2022.

1-8-2022 Bord BomacD Src T,Botp8 s, T 32,000 erint, -8o ot 20220
IEOT Toedhd done JREd BOONETZ, T Bo3noxen $9NS dnaoecmag‘ QeTNS.

Sons RRoo 200D 59 geledod r.SuL
L4 4 T (4

wR 70,000 44,000 6,000 5,000
204, 80,000 56,000 9,000 6,000
onx!, 96,000 60,000 8,000 7,000
ABpwo’ 1,00,000 68,000 11,000 8,000
LIy 1,20,000 62,000 14,000 9,000
a3 SRIND |

a) Tpddmedod KO dond TeT LR LI,

b) Snoud e, 25 SR VoL Rz m,TE0A 1 dorish s eEh QeTNS,
0) A0 wouy B¢l Ul wmd word 1 doniw,

d) ¥28,000 mmodd&_@OZZd edrg}wu' eomasq,mawmms,
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10. The budgeted overheads and cost driver volumes of Mahesh Ltd. are as cf'ollows.
Cost Pool Budgeted  Cost drlver Budgete
Overhead Volume
Materlal procurement 73,95000  No. of orders 850
Machine set-up £3,60,000  No. of set-up 400
Maintenance ¥2,00,000 Maintenance hours 3100
Quality control ¥1,60,000 No. of inspection 800

Machinery T 4,50,000 No. of machine hours 2600(?
The company has produced a batch of 2500 components of PQ. lts matenafs
cost was ¥ 1,50,000 and labour cost % 2,00,000. The usage of activities of this
batch is as follows.

Materials orders 20, set-up of machines 22,

Maintenance hours 560, No. of inspections 25 and

Machine hours 1500.
Calculate cost driver rates that are used for computing appropriate amount of
overhead to this batch and ascertain the cost of the batch of the component

using activity based costing.
RoF e’ ODOUA'S wornEd SRATHNT SHeeody ¥ tevr TORRE

&1 doomodss,

By, Zor, =M VORI ERAME WUIRY, Yo Bnams

wRoeeosty, WORRED
xOTON, 0D ¥ 3,95,000 uded o, 850
o003, TTI ¥3,60,000 =TI Boxd, 400
VB LIS ¥ 2,00,000 QTFHE noInsd 3100
MOEREES, QEIFOD ¥ 1,60,000 ToReFsart Xosd, 800
o038, rish ¥4,50,000 obo3nd mo 26000

B0 8.0mD BHRONY, 2,080 Jor 2500 woririsby PQ JImogr 3o3noad.
|B8 TN, Fey, T 1,50,000 I € Dedr T 2,00,000. wosodRendon

eFednY DT B3 derorodns.

mosoN, ©rieBned 20, odod, T 22

dnFEe nowdrich 560, HODeYo Foad, 25 I

oo, svdodnent Too 1500 rowdnvb.

Sy, woo¥ 00 W% TP SN0 doeeodumRy WLTWE vewg b
Falantialelafl. o], S1.5, TovbloR
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1. a) The sales and profits for two years as below. )
Year Sales Profit
2021 1,20,000 8,000
2022 1,40,000 13,000
Calculate :
i) P/v ratio.

ii) Break even point.
iii) Profit when sales are ¥ 1,80,000.

VRO TB) o D8R IRFAPA LoeN3.

sHe SRoot oy
2021 1,20,000 8,000
2022 1,40,000 13,000
god R0 :

) ooy Rooks TORRES.

) Reoad WOT.

i) < 1,80,000 Inoowd WEdW oy,
b) Explain the various principles of target costing.
nod Sy FATALA) ssya;t DWON.

SECTION-D
en -0

Answer the following question, 9 marks. (1%9=9)
YN a_;,qp 30N, 9 es08ne.

12. Develop E-content for cash budget.
E-axo3 SRE0e Inwd 303033, odINY R, QTR

OR/ogw™»
List 10 Industries where standard costing Is used.
&, aqugpas;t avRantroans cinRmerte 10 §modns) BROA.
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